The de Borda Institute:  2017 ANNUAL REVIEW
ca
-
(Ireland’s) Citizens’ Assembly
ceps
-
Centre for European Policy Studies
CiviQ
-
 http://www.civiq.eu


dcc
-
Dublin City Council
dcu
-
Dublin City University

deb 
-
de Borda

dup
-
Democratic Unionist Party

eeb
-
European Environmental Bureau
gef
-
Green European Foundation

idea
Institute for Democratic & Electoral Assistance
it
-
The Irish Times


mbc
-
modified Borda count 
osce
-
Organisation for Security Co-operation in Europe


psai
-
Political Science Assoc. Ireland
qbs
-
Quota Borda System



sf
-
Sinn Féin



td
-
Teachta Dála, a Deputy in Dáil Éireann ucc/d
-
University College Cork/Dublin
uu
-
University of Ulster


​​​​​​​​​​​​​
To:
(i)
Patrons: Professors Angela Mickley (Potsdam), Arend Lijphart (California), Elizabeth Meehan (ex Queen’s), John Baker (ex ucd) Maurice Salles (Caen), Paul Arthur (uu) and 杨龙 , Yáng Lóng (ex Nánkāi, Tiānjīn).  Doctors John Robb and Judith Stephens.  The former td, Trevor Sargent (Dublin).  And Irina Bazileva (Moscow).  
(ii)
Serving + former board members: Alan Quilley, Edwin Graham, Grace Walsh, Katy Hayward, Mark McCann, Phil Kearney, Ray Mullan, Roseann Seale, Sieneke Hakvoort, Vanessa Liston.
(iii)
Copies to Profs. Don Saari, Hannu Nurmi, John Barry and John Morison, along with Joe Humphreys of the it, Wes Holmes, Charles Stanley-Smith, Rob Fairmichael, Valery Perry, Tommy Sands, dcc’s Cllr. Dermot Lacey and dcu’s Deiric O’Broin, Paddy McEvoy in Cambridge, Leo Joosten in Leiden, Jeremy Wates in Brussels, Helmut Reithmüller in Berlin, Marcin Gerwin in Gdansk and Patricia Lorenz in Vienna, all good old and new friends of the Institute.  
(And if you’re named in the text, you are shown in bold.)
_________________

Dear Everyone, 
2017 has been wonderful for the deb but another disastrous year for binary ballots.  Firstly, in the uk, people talk about the will of the people as if it were something concrete, but in practice of course, they’ve just moved from one binary argument – “remain or leave?” – to another: “is it a ‘hard’ or a ‘soft’ Brexit?”  
In Kurdistan, the very mixed (ethno-religious) town of Kirkuk was included in one northern (Kurdish) area in which a majority voted for Kurdish independence.  But if a different, more south-easterly area had been drawn, Kirkuk could have been in a predominately Shi’a region, while a more westerly orientation would have seen the Sunnis numerically superior.  Yet again, binary voting is a source of conflict.

Catalonia.  Earlier polls had persistently indicated only minority support for independence, and earlier debates had suggested the problem was not binary.  When the referendum was held, however, there were only two options, so those who were opposed to independence were faced with a dilemma: to remain legal and abstain from a ballot which was of course illegal; or to ‘support’ the ballot and vote ‘no’.  Meanwhile, of course, nearly everyone ignores the words of Catalonia’s most famous son, Ramón Llull, who, some 800 years ago, proposed preferential voting.  Hence one letter in The Guardian.  
http://www.deborda.org/home/2017/10/14/2017-12-catalonia.html
Meanwhile, back in Ireland, the ca meets to discuss, inter alia, another referendum on abortion.  More in para 4.1, but let’s start in the beginning.

1.1
January
I addressed a conference in Oxford which, as John (ucd) had warned, wasn’t very good.
1.2


The psai promised a review of our latest work, From Majority Rule to Inclusive Politics (Springer, 2016).  It will take about a year, they say.  But there have never been any reviews since my first of ten books on voting, which was in 1978, so another few months won’t matter much.  See also para 5.3.
2.1
March
I travelled overland to Brno, via Vienna.  So, arriving at 5am, and not being expected in Brno until the evening, I decided to meet up with the osce part of the Irish Embassy.  In 1999, having completed a month working as an adviser to the osce in Bosnia, I gave a lecture at the invitation of the Irish ambassador to several internationals in Vienna, so it was time to resume contact.  We met; it was all very pleasant; but again, it seems, there is to be little or no follow-up.  
2.2
So I then went to a lovely coffee house to meet tedx, to invite them to invite me to… para 5.1.
2.3
Brno was a lecture, while Berlin was yet another 3-day course on all three Borda methodologies: the mbc, qbs and the matrix vote.  
2.4
The next stop was Leiden, to give a talk to a group of politicians/environmentalists organised by an old pal, Leo.

3.1
May/June
I don’t normally leave the garden in the summer, but an invitation to work as a long-term election observer in Mongolia was irresistible.  The elections were run brilliantly – see my report
http://www.deborda.org/home/2017/7/19/2017-8-mongolia-presidential-elections.html  – with lots of rules designed to ensure fairness between the parties.  The electoral system itself, however, the French two-round variety, is very adversarial, so everything wasn’t as good as it might have been.  The osce, however, in all its observation work, never comments on the electoral system itself.  Crazy!  So I sent my own report to the osce in Warsaw (no reply), to Irish Aid (no reply), and to the Mongolian Electoral Commission, which did respond.
4.1
July

How odd it is, I wrote to the ca from Mongolia, that when the Irish Government asks one of its citizens to help the process of democratisation abroad, that citizen does as requested; but when that same citizen writes to the ca on democratisation, he gets no reply.  Ha!  The reply now came.  So on my return, Phil and I met the Secretariat.  We pointed out that we had campaigned for preferential voting prior to the previous 2003 referendum, not least in submissions to the All-Party Oireachtas Committee; we praised the ca’s current efforts to use different methodologies – majority voting, plurality voting, (an unusual form of) approval voting and a(n unnamed) Borda count; but we pointed out that, for any one ‘voters’ profile’ – the term for a voters’ set of preferences – different analyses might produce different outcomes.  We also criticised their terms of reference which stipulate that decisions must be subject to majority support.  The meeting was positive, and it was agreed that deb should give a presentation to the ca steering committee, sometime in the summer. Then they went quiet.  It seems the secretariat spoke with their ‘experts’ – those devising the voting rules – but these ‘experts’ didn’t want their expertise to be criticised.  Eventually, the Secretariat gave the reasons for their silence: they prefer to be consistent, which in practice means consistently unprofessional if not indeed consistently inaccurate.  Like so many others, it seems, these ‘experts’ are obsessed with majority rule.  It all led to an article in the it… 
http://www.deborda.org/home/2017/10/10/2017-11-citizens-assembly.html
…and we have now sent yet another submission to the ca on their fifth and final subject: referendums.  See also 5.3.  
5.1
October
tedx in Vienna.  What a fantastic bunch of lovely people.  I was nervous, that’s for sure, but it seems it all went well.  Firstly, thanks to those who gave me help with my presentation, to Phil and Sieneke in the original drafting, and especially to Angela and Helmut in Berlin who were my highly critical dummy live audience.  Secondly, thanks to all my hosts on my journey to Vienna – Phil and Sieneke again, Paddy (MeEvoy), Jeremy (Wates), Leo, Angela again and Patricia Lorenz – which enabled me to meet idea, ceps, gef, the Heinrich Böll Stiftung and the Greens in Brussels, the Greens in the Netherlands (where their parliament has just formed a government, after 225 days – a Dutch record), some contacts in Berlin, (where their parliament is still without a government), friends in Brno (now ditto) as well as others in the eeb in Vienna, (again, ditto).  So lots to chat about.  In conversations after my tedx presentation, there were even three questions about that magnificent development in participatory democracy, Ireland’s ca (see para 4.1); well, I added, not quite so magnificent.
5.2
My tedx talk  --  http://www.tedxvienna.at/watch/ontheedge/  --  was a critique of majority voting and therefore majority rule; and then a suggested replacement: the mbc and preferential voting.  At a time when the rise of populism – Trump in the usa, ukip in England, and then on the continent, the extreme right as in Austria, Germany, the Netherlands and elsewhere, but sometimes on the left as in Ireland with sf – it is actually dangerous to continue to believe in majority rule.  Hitler, after all, came to power ‘democratically’.  And it would be all too easy for some extremist – Le Pen, Wilders or whoever – to get his or her 50% + 1… and then God help us.  
Majority rule, however, persists.  Hence, apparently, it is ok in the uk for the Tories to form a coalition with the dup.  Or in Israel for Likud to join forces with Jewish Home.   And the opposite is also, apparently, ok: for the Arab List in Israel or the Kurds in Turkey to be ‘permanently’ excluded from government.  
So, I add, it should be the mbc and all-party power-sharing.  Everywhere.  Better the camel inside the all-party consensual tent, in which they will never be represented by more than their proportional due.  So either they become responsible or, if they continue to piss around, they will tire and piss off, either voluntarily or by order of the electorate after the next election.
5.3
Meanwhile, a Polish friend, Marcin, gave a paper on deliberative democracy at a psai conference in Dublin, where he sang the praises of the mbc.   See paras 1.2 and 4.1.

6
November
On my journey to the East, I have so far finished visits to Belgrade, Sarajevo and Skopje, where it is painfully obvious that majoritarianism is a cause of continuing problems – Dodik, the boss in Republika Srpska, wants a referendum on independence, despite it being illegal as per the Dayton Agreement, so he’s watching events in Catalonia – and if the Catalans can have independence on the basis of an illegal referendum, then why not he.  Meanwhile Čović, the leader in Herzeg-Bosna, is not just gerrymandering, he is gerrymeandering, trying to create constituencies which aren’t even contiguous, anything to get his precious Croat majority.  The latest census, however, shows that actually the Bosniaks are in an overall majority.  So I had quite a few useful meetings along with a lecture in Sarajevo University and, with luck, there may be a follow-up.
Istanbul was quiet.  At the moment, people are scared to even talk about politics… so on to Tbilisi and Yerevan.  By invitation of some Greens in Georgia, I went to Armenia, a meeting on the Black Sea with folks from Turkey, Armenia, Georgia and Abkhazia – and all speaking Russian.  The politics is complex.  But when I pointed out that, of course, the Russian word for ‘majoritarianism’ is  ‘bolshevism’ (большевизм), one participant grabbed my hand in excited congratulation, and all laughed heartily.
7
December
Many thanks to all of you, for working contributions big and small, past and present, with an especial thanks to Phil for hours and hours of work.  Thanks too to Vanessa, who says the app, decision-maker, will soon be changing the world.  I should perhaps add that we have about £300 in the kitty but there again, if we had ever been worried about finances, we would never have even started.  
So on that note, I’ll finish: and a Happy Christmas to you all.  Peter. 
